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SVT GroupSVT Group

Founded in 2001, SVT Group is a social and 
environmental impact management firm.

 
We’ve trained 6000+ individuals in person and 
designed solutions to measure the net social and 
environmental benefits of over $9Bn in AUM.

Bloomberg Businessweek has distinguished SVT’s 
executive team as ‘One of America’s Most Promising 
Social Entrepreneurs’ for our field-building work in 
impact management twice.

SVT has been a certified B Corporation since 2008 and 
recognized as a ‘Best for the World’ honoree in 2013, 
2016 and 2017



Academy:
Capacity building for practicing and 

aspiring executives, impact investors 
and social entrepreneurs.

Venture:
Impact Management 
consulting for seed 

and early-stage 
enterprises in 
exchange for 

company equity

Lab:
Applied R&D with thought leaders to 

create cutting edge tools, technologies 
and platforms that drive adoption of 

impact management practices 
worldwide.

Advisory:
Impact Management Consulting for 
values-driven investing or investee 

organizations driving social and 
environmental change.

Practice AreasPractice Areas



SVT Group has served clients across the value creation spectrum:
Traditional Investors, Impact Investors, Social Enterprises, Nonprofits, Foundations and Governments.

Illustrative ClientsIllustrative Clients



“ … There was a real return in 
working with them. I would tell 
everyone about them and have, 
and I would work with them again, 
and have, which I think is the 
biggest complement … ” 
(Kristen Falk, former CEO, 
New Progressive Coalition)

“We were very satisfied with the 
work being done; both the 
product and the process of the 
work.  The return is going to come 
later but we feel good about the 
time and money we invested”
 (Alison Gertel-Rosenberg, 
Nemours)

“ … I hope that as our business evolves we have the opportunity to work with 
SVT Group again to explore and implement [our] robust impact accounting 
framew ork and practice … over the few months [since the close of the 
project], we have repeatedly revisited the SVT deliverables, especially the 
impact thesis ... thus far, it’s been a tremendous help to us … ” (CauseVesting)

“ … [It has been] very helpful to 
have a dedicated set of experts 
to ask questions of, get ideas 
from, and gain a broader 
understanding of what other 
organizations are doing in this 
space … ” 
(Partners in Food Solutions)

“ … [SVT’s work] was very 
helpful in clarifying the theory 
of change around a potential 
initiative - we appreciated the 
structured, fact-based 
thinking … ”
(Sound Postings, LLC – Office 
of Yo-Yo Ma)

“ … Corporations are now placing 
much more weight on social 
impact; [SVT’s] model helps us 
communicate our initiatives … ”
(Restore the Earth Foundation)

“ … SVT is clearly the leader in SROI 
analysis … the approach SVT took 
was incredibly practical… we were 
trying out a bunch of different folks in 
this area of social impact metrics and 
Sara came out as the best … ”
(Eric Carlson, co-creator, Global 
Social Benefit Incubator)
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2015 2016
"SVT is one of the best organizations 
we have worked with, hands down, on 
so many levels. We would recommend 
SVT services and expertise to anyone."
(Nancy Hunt, We Are Family 
Foundation)
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2014

Client FeedbackClient Feedback



155+
projects

$9Bn+
worth of impact 
measured using 
SVT-designed 
systems

70+
countries where 
SVT clients have
operations

100+
unique clients

6000+ 
individuals trained 
in-person through
SVT workshops 
and lectures

1st 

impact 
management
firm in the world

3 
original syllabi 
for graduate-level
impact management 
courses

30k+ 
people introduced
to impact 
management concepts

15
graduate-level
courses taught at
accredited 
institutions

18 
field-building 
publications

53
educational and
corporate partners
engaged

co-creation of one
professional 
certification
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THOUGHT LEADERSHIP CONSULTING CAPACITY BUILDING

When the world can see the social and 
environmental impact of enterprises and their 

capital providers, it pays to do good.
SVT Group´s Theory of Change is based on the idea of full cost accounting.
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LAB: Contribute to the development of practical 
Impact Measurement and Analysis approaches and 
systems, and to the development of the profession.

ACADEMY: Build awareness and widespread 
capacity to ask for, expect, and implement 
these systems.

ADVISORY: Implement, inform and improve 
these systems through work with clients. 

MAKE IT PAY
TO DO GOOD

Form relationships with those 
devoted to developing the discipline 

of impact management

Earn money to know that what we 
do is valued, inform our work, and 
sustain and grow the enterprise

Clarify what impact management is 
and how it is done

Raise awareness of the concept, purpose 
and how-to of impact management 
among large numbers of students

Figure out how to do “good enough”
impact management

Participate in building institutions to 
cultivate and steward “good enough” 

impact management

Increase capacity 
to deliver and use 

information about impact

Return capital to our investors plus 
a fair blended return on investment

Increase demand for better 
information about impact of 
investments and enterprises

Cultivate a general 
understanding of what “good 

enough” impact management is

Saturate the economy with enterprises doing good impact management

SVT Group´s Theory of ChangeSVT Group´s Theory of Change



Advisory



Effectiveness
SVT enables you to know 

whether the entity is 
achieving the intended 

results.

Strategy
SVT helps visionaries 

articulate a 
data-driven plan for 

change.

Efficiency
SVT ensures that a 

given initiative is 
the best use of the 

next dollar.

Knowledge
SVT builds and retains 
institutional knowledge 

when employee turnover 
can hinder that.

Why Measure ImpactWhy Measure Impact



When you need…
 

a well-defined and defensible Theory of Change 
to produce an impact report, benefit report, integrated report or 
update your B Corp assessment
to ensure you are achieving the impact you set out to achieve
to optimize your sustainability and impact 
to have someone of high caliber in-house who is devoted to 
advancing your company’s impact, without carrying the burden of a 
full-time employee

SVT delivers:
 

Products: 
Impact Management Blueprint
Quickstart Do-It-Yourself Metrics with Expert Coaching

Projects: 
Our range of one-off impact management projects and 
comprehensive services

Your outsourced Chief Impact Officer: 
Comprehensive, ongoing impact management, reporting 
and strategy services typically ranging from ¼ - 1 FTE 
per year

Offerings SummaryOfferings Summary



Informational 
Webinars

Key
Features

Key
Takeaways

Impact 
Management

Roadmap

DIY Metrics 
with Coaching

Project-based 
Solutions, 

Your outsourced CIOSM

Occur periodically
60-minute online 
session

Learn the basics of 
impact management, 
and gain insights into 
industry trends and 
insider secrets

Identify the 
low-hanging fruit to 
enhance and optimize 
impact
Inform the enterprise’s 
work with the latest 
industry standards, 
tips and best practices

Convenient 90-minute 
consultation
Virtually or in person

Training sessions plus 
coaching delivered over 
two+ months
Virtually or in person

Articulate the mission 
and theory of change
Know how to measure 
impact
Select and get on board 
with the right tool to 
support impact info 
management and 
reporting needs

Go from concept to 
implementation
Undertake projects the 
organization would not 
have time or specialized 
skills to do
Get solutions tailored to 
current context

Customized impact 
management advisory 
services tailored to the 
stage and needs of client 
impact journey
Combination of client 
office, offsite and SVT 
office

SVT offers support at each stage
on your impact journey

SVT offers support at each stage
on your impact journey



ADVISORY
ACADEMYLAB

1 2Impact Measurement
and Management

Research and
Operational Strategy 3 Coaching 

and Workshops

SVT Advisory Suite of Services
Offerings Detail

SVT Advisory Suite of Services
Offerings Detail



Analysis of client 
strategy, program 
activities and current 
impact management 
practices.

Develop impact map

Collect and analyze 
data for client 
social-environment
al- economic 
metrics, carbon 
footprint

Maintain Impact 
Management 
System as an 
independent 
outsourced vendor

or

Maintain Impact 
Management System 
as an extension of 
client’s in-house 
impact team

Custom stand-alone 
projects also available

B Impact 
Assessment for 
B Corp / GIIRs / 
B Impact 
Analytics

Develop report 
design and 
produce Impact 
Report, Integrated 
Report and/or 
Benefit Report

Train impact team 
on impact 
management system 
implementation, 
and/or carbon 
tracking

Board/executive 
team transition 
facilitation and 
coaching

Software 
vendor 
selection 
and 
onboarding

Define or redefine social 
problem, Client’s 
Mission, Theory of 
Change (ToC) and build 
client team alignment

Research, analyze and 
document impact 
management practices of 
client’s benchmark 
organizations

Define client metrics
Benchmark client 
metrics against 
industry standard 
metrics/approaches

Identify and define 
control group

Define data sources, 
responsible personnel 
and frequency of data 
collection

Stakeholder or 
Core Beneficiary 
Analysis

Program Partner, 
Field Partner, and  
Investor Analysis

Advisory Services:
End-to-End Impact Management 1

Discover

Design

Implement

Maintain



Model how different 
choices and 
assumptions affect 
potential positive and 
negative impact

Help diagnose if the 
potential investee 
organization is the right 
fit for overall Impact 
strategy
Develop or vet business 
plan and perform 
commercial due diligence

Identification of fully-loaded 
cost of program offerings for 
nonprofit and for-profit 
businesses
Analysis of unit cost of 
production for social 
enterprises
SROI analysis and social value 
“break even” point analysis

Advisory support to 
mergers/ acquisitions 
of impact-driven 
enterprises

Third-party review of impact 
reporting identification of 
strengths and weaknesses in 
current approach of impact 
measurement and management

“Impact due diligence” on 
prospective investors to 
surface investor alignment 
around core values and 
impact objectives

Advisory Services:
Research and Operational Strategy 2

Targeted
Research

Operational
Strategy

Scenario Planning

Project Feasibility / Biz Planning Unit Cost Evaluation / SROI Mergers

Impact Audits Impact Due Diligence



The essential principles of impact assessment
How to select meaningful impact metrics via a step-by-step process
Dashboard and reporting templates to use within any organization

Overview of leading impact reporting standards (e.g. Integrated Reporting, Social 
Value / SROI Analysis, B Corp etc.) and sector-specific indicators
Overview of leading impact data management solutions and pros/cons
Skilled impact analysis to inform both programmatic and funding decisions
Specialized topics in impact management.

Advisory Services:
Coaching and Workshops 3

Standard
Workshops

Custom
Workshops



Achieve intended social or 
environmental impact

Align impact and financial 
performance

Differentiate yourself from 
competitors

Reduce risks

Stay ahead of the curve

Benefits of SVT´s ServicesBenefits of SVT´s Services



info@svtgroup.net          www.svtgroup.net         @svtgroup

your outsourced Chief Impact Officer SM


