
Do-it-Yourself Impact 

Metrics with Expert 

Coaching



Core Elements of Training:

• Eight sessions of content with an expert trainer who guides participants through impact 

discovery, measurement, and management practices.

• Peer learning model builds understanding and motivation.

• Sliding-scale fee ensures that organizations of all sizes can participate.

• Optional one-hour private coaching session with the instructor provides custom support.

Logistics:

• Sessions occur every 2-4 weeks and are accessed via video conference.

• Participants have time between each session to complete the assigned homework and 

submit any questions they have to our team.

• The first 30-60 minutes of each session are dedicated to discussing each organization’s 

progress and resolving questions.

DIY Impact Metrics with Expert Coaching

Training Summary



100% of the 2018 pilot cohort said they “plan to do routine (periodic) impact assessment 

as a result of this course.”

What was most useful about the program, in participants’ own words:

• “Clear strategy on impact mapping and metrics. Presentation of these impacts was very 

useful for fundraising materials.”

• “Clearer sense of what impact metrics matter to our work and how to design for those.”

• “A more focused attention on our organization's impact and how to better measure this 

impact. Also contacts at other organizations, and a great experience!” 

• “Also actually a great role model, in the form of Sara, I think she is the most professional, 

kind, and competent CEO I have ever encountered! The way she balanced her personal life 

(taking care of her child) and her professional life (the course) was extremely inspiring and I 

will definitely be taking this knowledge and applying it for the rest of my life.”

Results and Testimonials



Content and Deliverables

Session Topics Deliverables

1 Diagnostic Honed Mission Statement

2 Identifying and Consulting with 

Key Stakeholders

List of Key Stakeholders;

Stakeholder Interview Questions

3 Creating and Refining your 

Theory of Change

Stakeholder Interview Results;

Theory of Change Diagram

4 Impact Mapping Impact Map

5 Selecting Indicators Prioritized Set of Indicators

6 Dashboards Custom Impact Dashboard

7 Reporting Impact Report Outline

8 Momentum Check-in Client Choice



Session 1: Diagnostic

In Session 1 participants reflect on:

• who the company’s key stakeholders are

• how the company currently thinks about, manages, and 

communicates its goals and impact

• what the team sees as strengths, weaknesses, and needs 

around impact reporting and management

For this session’s homework participants:

• define or refine the mission statement of their organization

• list and describe stakeholders



Session 2: Identifying and 

Consulting with Key Stakeholders

In Session 2 participants:

• learn how key stakeholders should be involved in managing 

impact

For this session’s homework participants:

• identify and prioritize key stakeholders

• develop questions to use in stakeholder engagement

• interview key stakeholders to understand how they are 

affected by the company’s activities and what they consider 

the most important changes to be



Session 3: Creating and Refining your 

Theory of Change

In Session 3, participants learn how to use a “Theory of 

Change” to articulate:

• their company’s impact objectives

• the underlying assumptions and logic of their model for 

change

• the outcomes they expect to result

For this session’s homework participants:

• develop micro-Theories of Change to help inform the 

company’s Theory of change diagram

• draft or refine the Theory of Change diagram

• reflect on insights from stakeholder interviews



Session 4: Impact Mapping

In Session 4 participants learn to:

• differentiate inputs, activities, outputs, and outcomes

• consider potential gauges of impact

For this session’s homework participants:

• create an impact map for their organization

• determine key indicators of social performance and/or 

impact

• schedule a second round interviews with stakeholders to 

inform these indicators 



Session 5: Selecting Indicators

In Session 5 participants:

• develop gauges of the important changes 

• discuss how to engage stakeholders in determining what to 

measure

• consider relevant industry standard indicators

For this session’s homework participants:

• engage stakeholders in testing the usefulness of the 

selected indicators

• make necessary adjustments to selected indicators

• collect preliminary data 



Session 6: Dashboards

In Session 6 participants learn how to:

• develop their own customized impact dashboard in Excel

• learn how to assess and improve their corporate hygiene 

with the B Impact Assessment or GRI G4 standard

For this session’s homework participants: 

• develop and begin to populate their organization’s impact 

dashboard

• review the B Corp Quick Impact Assessment and/or GRI G4 

Standards



Session 7: Reporting

In Session 7 participants learn how to:

• identify the key audience(s) for their organization’s impact 

report

• structure and populate their organization’s impact report 

according to the priorities of this key audience

For this session’s homework participants:

• develop an outline of their organization’s impact report



Session 8: Momentum Check-in

During the final session participants:

• debrief the progress they’ve made 

• describe their impact management plans going forward

• discuss and resolve challenges



Join us.

To learn more or sign up, 

email info@svtgroup.net today!


